MARIPOSA

Community Engagement Advisory Committee

Location: Mariposa Community Center - Multi-purpose room
Date: Tuesday, January 13, 2026

Time: 3:00 - 4:00 pm

Members: Amy Stechmann, Leonard Wysocki, Donna Hanson
Agenda

1. Welcome and Introductions
2. Call to Order/Establish Quorum

3. Business
a. Review CEAC Charter, SOP and Code of Conduct
b. Appointment of Committee Chair
c. Establish regular committee meeting dates
d. Discuss open committee seats
i. Discuss Volunteer tracker
Establish budget timeline
Approve recap notes
e Holiday Party
e Cookies with Santa
e Holiday Light Display
Review survey answers
Review previous event lists
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4. New Business
a. Outline events for January - June 2026 (Ideas below)
e February - Valentine’s Day - Sweet Box and Valentine Game for the
ladies. Saturday, February 6th or Friday, February 13th
e March - March Madness - Gift Card for the best bracket
- Garage Sale
e April — Spring Fling -- Egg Hunt - residents supply 10 prefilled eggs per
child. Donations accepted and appreciated. Purchase backdrop. Easter
Bunny?
o Saturday, April 4th
e May -- Ice cream social/pool opened - Ice cream with toppings
o May
e June - Car Show and / or field day
o Each month (some resident expense, some HOA expense)
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b. July 2026 - June 2027 Budget
e Projected number of homes during this time?
o 1070 is the current unit count with owner occupied at around 990-
1000

e What was spent on Food Trucks for Memorial Day, 4th of July, and Labor
Day? Ice cream -- $400 - $600 each
What was spent on Harvest Fest? $5500
What was spent on Trunk or Treat? $500
Any Misc items that need to be budgeted for?



